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"Road to Success:

MELANIE CHAI
JELENA DUKIC
Fall 2020 Advisor Training




“The IR function must
broaden its historical focus on
supporting senior-level
administrators on
high-level strategy matters to
include recognizing students,
faculty, and staff as
decision makers and
providing leadership
around data and data

analytics to

Student g | |
support decision-making at
Success A the tactical and operational

Partners Iin

levels to improve
student outcomes”
(Swing & Ross, 2016, p. 80-81).




* Learn about the assessment tools and approaches at
Humber College

* Learn about what makes data an important and strategic
asset of Humber College

* Be able to identify ways in which data can drive decision-
making related to new initiatives or changes to services



“Assessment is the process of
providing credible evidence of
resources, implementation
actions, and outcomes
undertaken for the purpose of
improving the effectiveness of
instruction, programs, and
SerViceS.” (Banta & Palomba, 2015, p.2)

“Any effort to gather, analyze,
and interpret evidence which
describes institutional, divisional,

" oragency effectiveness.” wocraft &
campuslabs o T
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ENGAGEMENT EXPERIENCE OUTCOMES
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Measures of student, Measures of Measures of student,
client and/or student, client client and/or employee
R employee and/or employee skill/lknowledge
access/awareness/p experiences (with acquisition
A S S E S S M E N T articipation (with SCE departments, Measures of student
4 SCE departments, programs, services, and/or client academic
& programs, services, and/or resources) performance
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A P P ROAC H ES and/or resources) Measures of student

and/or client
employment
outcomes

Measures related to
department/program/
service goals

TRIANGULATION of data, methods & investigators
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WHY IS DATA IMPORTANT? .

Strategic Mandate Agreement
- D D D (SMA) 2020-25

COVID-19 W GEALIE N Data Governance Policy
Quality Council

of Ontario

An agency of the Government of Ontario



"It is the intent of Humber College to
promote a culture of collaboration,
transparency and data-driven decision-
making. Consistent with this approach, the
College, as the data owner, intends for its

. institutional data to be readily available to all
' authorized members who demonstrate a
legitimate business need for the information,
subject to any limitations that may be posed
by federal or provincial regulations."

(Humber College, Data Governance Policy, 2020, p.2)

https://humber.ca/legal-and-risk-management/policies/general-administration/data-governance-policy.html



l

Data-driven decision-
making is defined as “the
systematic collection,
analysis, examination,
and interpretation of
data to inform practice
and policy in educational
setti NgS V (Mandinach, 2012, p. 71)
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In 2018, new model of Adwsmg Launched called Hub and

Spoke
Recommendation from the Integrated Advising Working Group (2015).

e Data from Advising Traffic in 2017-2018 also indicated that 80% of the students
meeting with Advisors were in good academic standing.

 Hub and Spoke Model- integrated approach to advising on campus, stronger
faculty relations, targeted and timely outreach.

 New service model supports retention efforts and puts student success at the

center.



U AND SPOIKIE

HYBRID ADVISING FRAMEWORK FOR STUDENT DEVELOPMENT

ZONE 1 ZONE 2 ZONE 3

LOCATION - HUB LOCATION - HUB & SPOKE

LOCATION - SPOKE

£

Explor‘atory Fr'\mework

Cavreer Development Model

Advising as Coaching

intrusive Advising

Career Support Peers Career and Student Succass Advisors

Who do we see typically in this stage?
Tier 1 — Students seelang:

- Resume and cover letter support

- Mock infterviews

How do we support these students?
- 1:1 coaching and workshops

- Employment search actions plans
» Case management (Tier 2)

Who do we see typically in this stage™

- Students unsure of career/programm chosce
Students unsure of their strengths
Students locking into further career

l-low do we support these students?
Career expicratons (L.e. Labour
market information, carsers/personaity
assessments — MBTI. Typefocus,
CareerCruising, etc.)
Career plans
Ca=ze management

Who do we see typically in this stage?

- Students facing barriers/at risk (probation,
required o withdraw, confused about
academic direcbon)

Students who do not understand certain

- Students unsare about program fis

How do we support these students?
- ummw
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 Comprehensive Assessment Plan

* Assessment tools- Symplicity, Campus Labs

360 Assessment of 2 years of Hub and Spoke (In progress)

Provided infrastructure for engaging in Research (Mohawk Pre-advising Study)
What we know so far:

- by Fall 2019- 50% of students seen by advisors were in good academic standing

- 68-70% of appointments with advisors are regarding academic concerns

- Student Satisfaction with advising increased by 5% from 2018-2019 ( 93% to 98%)
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COVID-19 CLIMATE ONLINE LEARNING HUMBER STUDENT

SURVEY EXPERIENCE SURVEY SUCCESS SURVEY
(W2020) (S2020) (F2020)

83% of respondents 'strongly agree' or 'agree’
that they are in the right program, while
4% 'strongly disagree' or 'disagree'

67% of respondents 'strongly agree' or 'agree’
that they are adjusting to online

learning environment, while 16% 'strongly
disagree' or 'disagree’

76% of respondents are 'very

certain' or 'certain' that they will successfully
complete their program, while 14% were 'a
little uncertain' or 'quite uncertain’



O e

2

u

* At Risk Cluster (N = 1320, 12%)

Poor abilty to cope with lfe sressors -

No access to space for academic work _
A e e o e e e

environment

Highly dissatisfied with clarity regarding _

Humber's plan for completing the...

Somewhat Negative Cluster ( N = 4902, 43%)

Average and below average ability to cope
with life stressors

Decent access to space for academic work
but not great

Decent access to home internet but not
great

A great deal of concern regarding online
envirnoment

Mostly Positive Cluster (N= 4273, 38%)

Good ability to cope with life stressors
Good access to space for academic work

Good access to internet at home

Highly satisfied with overall communication
efforts made by Humber

Extremely Positive Cluster (N=841, 7%)

Excellent ability to cope with life stressors

Good access to space for academic work

Highly satisfied with clarity regarding
Humber's plan for completing the...

Highly satisfied with communications from
programs and/or professors regarding...



Student Success
Calls

Week 1to 3

Target group: 52020
students

Group size: 5,000+
Tools: email from
DofS, call script,
referrals, calllog
Reporting: # of call
backs requested,
click rates, call stats,
top concerns and
referrals

]
*High-Risk New Student Low-Risk Student
Outreach* Calls QOutreach Survey
Week 2to 6 Week 3to 6 Week 4 to 7 Week 7to 8
Target group: at-risk Target group: Targetgroup: all Target group: f/t and
cluster + WL students incoming students other students p/t 52020 students

Group size: 406 + 903
Tools: IVR - script, list
and report; Advising -
script, appointment
booking, referrals,
call log

Reporting: # of calls,
pick up rate, # of
emails, click rates, #
of appointments, top
concerns and
referrals, student
success outcomes

Group size: 349
Tools: script,
referrals, calllog
Reporting: # of calls,
pick up rate, top
concerns and
referrals

Group size: 1,204
Tools: email, call log

Reporting: # of
emails, click rates,
appointments, top
concerns and
referrals

INC Outreach

(led by academic faculties)

f &Y

Fall 2020
QOutreach

Week 9 and
onward

Target groups: at-risk
and WL eligible to

return

WE ARE
HUMBER



406 studentsin at-risk cluster

3 attempts

289 (71%) students reached

“We are here to help you stay on track with your
studies. We also have people and services that
can help you.

Would you like to schedule a meeting with an
advisor to discuss what options are available to

you?”

| Yes | | No | | NONE |

Advising
session (36) 3

63 Nno response ==»

Email
follow ups

54 other ————p

@ Users
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rimary Dimension: Campaign Source Medium  Source / Medium  Other

Secondary dimension v Sort Type:  Default ~

Jun 19 Jun21 Jun23 Jun 25 Jun 27 Jun 29

Q advanced B @ | T T & I

3% click rate for appointment booking link (BananaTag)

type of appointments

6% (23) of students in at-risk cluster met with an advisor

at least once b/w June and August

100% of appointments were for academic concerns
Top concerns: 27% other, 24% adjusting to online learning

and 18% financial issues
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©® Users
903 students w/ WL notation 950 (78%) students reached & *

. - - Our records indicate that you have received Withdrawai-Late Notation or
E e ——— | WL fior one or more of your courses. Are you aware of this? 40
P Yes—» As
Smme——— - tion
- 1 No—=WL

20

notation refis don your nent transsrpt.
WL is not a grade and will notimpact pour GPA; however, you will not
regeive credit for courses with WL and pou will be required to repeat the a = a .A‘ 2 e rA
courssfs). 4 . d v v — =
Jun3 Jund Jun? Jung Jun 11 Jun 13 Jun 15 Jun 17 Jun 19 Jun21 Jun23 Jun 25 Jun 27 Jun 29
3 3 8 1 4 8 6 4 rimary Dimension; Campaign Source Medium  Source / Medium  Other
reh Secondary dimension v  SortType: Default v Q advanced | © = T

helpyou stay on track with your studes. We alsohave

Lyes | LYes | [(no J(nonve]  10% click rate for appointment booking link (BananaTag)
. .
v Iil 14% (125) of students met with an advisor (104
through Vocantas and 21 through email outreach) at least

201 no response Email

follow ups once
152 other —— : :
3 attempts omer 98% of appointments were for academic concerns

Top concerns: 29% adjusting to online learning, 26% other
and 17% academic workload




Persisting when

things get
difficult

Sankey Chart - W2020 Cluster Groups and S2020 Responses

W2020 Cluster S$2020 Response
At Rigk Poor
=] Below Average
Somewhat Negative I

Average

Good

Mostly Positive

Excellent

Extremely Positive

“e .
= k _
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Sankey Chart - W2020 Cluster Groups and S2020 Rosponses
W2020 Cluster S2020 Response

Poor

ey
Below A verage

Average

— ==

Seeking help

when needed




__ What is next?
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Outreach to HSSS Outreach to HSSS non- Midterm advising
respondents (program respondents (direct outreach
fit and learning online) from high-school)




QUESTIONS?

melanie.chai@humber.ca
jelena.dukic@humber.ca






