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Partners in 
Student 
Success

“The IR function must 
broaden its historical focus on 

supporting senior‐level 
administrators on 

high‐level strategy matters to 
include recognizing students, 

faculty, and staff as 
decision makers and 
providing leadership 
around data and data 

analytics to 
support decision‐making at 
the tactical and operational 

levels to improve 
student outcomes”

(Swing & Ross, 2016, p. 80-81).



OBJECTIVES

• Learn about the assessment tools and approaches at 
Humber College

• Learn about what makes data an important and strategic 
asset of Humber College

• Be able to identify ways in which data can drive decision-
making related to new initiatives or changes to services



“Assessment is the process of 
providing credible evidence of 
resources, implementation 
actions, and outcomes 
undertaken for the purpose of 
improving the effectiveness of 
instruction, programs, and 
services.” (Banta & Palomba, 2015, p.2)

“Any effort to gather, analyze, 
and interpret evidence which 
describes institutional, divisional, 
or agency effectiveness.” (Upcraft & 

Schuh, 1996, p. 4)



ASSESSMENT 
APPROACHES 



WHY IS DATA IMPORTANT?

Strategic Mandate Agreement 
(SMA) 2020-25

Data Governance PolicyCOVID-19



"It is the intent of Humber College to 
promote a culture of collaboration, 
transparency and data-driven decision-
making. Consistent with this approach, the 
College, as the data owner, intends for its 
institutional data to be readily available to all 
authorized members who demonstrate a 
legitimate business need for the information, 
subject to any limitations that may be posed 
by federal or provincial regulations."

(Humber College, Data Governance Policy, 2020, p.2)

https://humber.ca/legal-and-risk-management/policies/general-administration/data-governance-policy.html



Data-driven decision-
making is defined as “the 
systematic collection, 
analysis, examination, 
and interpretation of 
data to inform practice 
and policy in educational 
settings.” (Mandinach, 2012, p. 71)



Example 1: Hub and Spoke

In 2018, new model of Advising Launched called Hub and 
Spoke:
• Recommendation from the Integrated Advising Working Group (2015).
• Data from Advising Traffic in 2017-2018 also indicated that 80% of the students 

meeting with Advisors were in good academic standing.
• Hub and Spoke Model- integrated approach to advising on campus, stronger 

faculty relations, targeted and timely outreach.
• New service model supports retention efforts and puts student success at the 

center.





Hub and Spoke Cont'd

Evaluating Impact of Hub and Spoke:
• Comprehensive Assessment Plan
• Assessment tools- Symplicity, Campus Labs
• 360 Assessment of 2 years of Hub and Spoke (In progress)
• Provided infrastructure for engaging in Research (Mohawk Pre-advising Study)
• What we know so far:
- by Fall 2019- 50% of students seen by advisors were in good academic standing
- 68-70% of appointments with advisors are regarding academic concerns
- Student Satisfaction with advising increased by 5% from 2018-2019 ( 93% to 98%)



Example 2 : 2020



Data and Student Success at Humber

ONLINE LEARNING 
EXPERIENCE SURVEY

(S2020)

HUMBER STUDENT 
SUCCESS SURVEY 

(F2020)

83% of respondents 'strongly agree' or 'agree' 
that they are in the right program, while 
4% 'strongly disagree' or 'disagree'

67% of respondents 'strongly agree' or 'agree' 
that they are adjusting to online 
learning environment, while 16% 'strongly 
disagree' or 'disagree'

76% of respondents are 'very 
certain' or 'certain' that they will successfully 
complete their program, while 14% were 'a 
little uncertain' or 'quite uncertain'

COVID-19 CLIMATE 
SURVEY 

(W2020)



COVID-19 Winter 2020 Survey



Summer 2020 Student Success Outreach



High-Risk Outreach: At-risk cluster

3% click rate for appointment booking link (BananaTag)
type of appointments
6% (23) of students in at-risk cluster met with an advisor 
at least once b/w June and August
100% of appointments were for academic concerns
Top concerns: 27% other, 24% adjusting to online learning 
and 18% financial issues



High-Risk Outreach: WL notation

10% click rate for appointment booking link (BananaTag)
14% (125) of students met with an advisor (104 
through Vocantas and 21 through email outreach) at least 
once
98% of appointments were for academic concerns
Top concerns: 29% adjusting to online learning, 26% other 
and 17% academic workload



Persisting when 
things get 
difficult



Seeking help 
when needed



What is next?

Outreach to HSSS 
respondents (program 
fit and learning online)

01
Outreach to HSSS non-
respondents (direct 
from high-school)

02
Midterm advising 
outreach

03



QUESTIONS?
melanie.chai@humber.ca
jelena.dukic@humber.ca




